PECC Annual Report 2010-2011

T @ ?’rﬁ 2010-2011 # Z T,




Fall On Our Knee, Return To God

“If my people, who are called by my name, will
humble themselves and pray and seek my face
and turn from their wicked ways, then | will
hear from heaven, and | will forgive their sin
and will heal their land. *“ 2 Chronicles 7:14
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From The Deacon Board

In this past year, brothers & sisters in PECC have experienced many different trials.
However, we faced and lived through these trials with a united heart and spirit.
We learned to fall on our knees and return to God.

By the grace of God, 2011 is the year in which PECC has matured spiritually with
steady paces. It is truly a year of growth in faith, strength and steadfastness.

May God continue to bless PECC!

In Christ,
Coyan, Eric, Priscilla,
& Shelley
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Administration Department

Being a first time deacon, | had mixed feelings. With the joy of being able to work
with other experienced deacons and having a chance to understand more about
ministering a church and the congregation, | worried a lot on lack of experience
and disappointing our congregation. In the past year, the following scripture
always encourages me.

‘Obey them not only to win their favor when their eye is on you, but as slaves of
Christ, doing the will of God from your heart. ” Serve wholeheartedly, as if you
were serving the Lord, not people.’

(Ephesians 6:6-7)

At the beginning of this term, due to short staffed, we prayed for the church’s
needs, and adjusted each deacon’s responsibilities according to individual’s
strength in the purpose of moving forward smoothly. Accordingly, we modified the
annual financial budget and reimbursement forms.

I am very thankful for brothers and sisters’ support and help (especially thanks to
Phoebe Ng), we had a chance to improve our PECC website in both Chinese and
English versions. Changes on church organization, decisions on important matters,
and public activities were uploaded promptly. Our PECC website becomes a good
platform for internal communication and outreach channel.

Except setting up a separate e-mail box for each department to facilitate internal
and external communication, we also set up a shared Google calendar to record the
annual event. After evaluate the result of advertising on Chinese Herald, we have
adopted a suggestion to print PECC’s business card as a mean to show our
church’s contact information.

To help on improving our communication, understanding each other, and sharing
information of church affairs, in addition to hold the monthly EC meeting, our 4
deacons added a weekly conference call, in which each of us not only reports
department status, but also makes decisions on time-driven issues as needed, so
that we can save time and improve efficiency.

Serving God is a learning experience, which comes with tears and joys. | thank for
the encouragement and love from brothers and sisters. Whenever | felt weak and
helpless, they stepped in to help me. | am grateful for such a wonderful team,



which is willing to take care of PECC, from big things to small things, such as

weekly setting up the sound system, dumping trash, preparing drinking water,
lunch and refreshments as well.

To better facilitate the process of depositing our weekly offerings, we consolidated
the East West Bank accounts and E * TRADE accounts to Wells Fargo, which has
more branches and longer open hours. Also we have set up the PECC Expense
Reimbursement Policy as a guideline for church cost control.

Here is the annual financial status report.

Shelley Xia
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Annual Financial Report 2010 — 2011

Date B 2§

Aug 2010 )\ A
Sept 2010 11,
0ct2010 1 A
Nov 2010 +— A
Dec 2010+ = A
Jan2011 —A
Feb2011 — A
March 2011 = R
April 201179 A
May 2011 21 B
June 201175 A
July 2011 4 R

Up-to -date balance

Income It A

§7,933.01
85,247.00
§7,362.82
95,796.00
99,085.00
98,072.00
96,483.25
§7,840.00
96,929.00
95,590.00
96,556.00
§8,849.66

$95,176.91

Expense Al ¥

93,351.51
$3,126.00
96,325.81
$4,724.00
%4,656.00
$5,507.04
95,906.81
$1,965.00
$3,705.00
§11,813.00
85,446.00
95,183.60

Balance B4

94,581.50
$2,121.00
61,037.01
61,072.00
54,429.00
$2,564.96
9576.44
%5,875.00
93,224.00
(96,223.00)
$6,878.00 Note 85768 is retreat registration fee
§3,666.06
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Department
Admin
Discipleship
English
Fellowship
Worship

Departmental Expenses Report

FBAAET #7,

Total Expense
30435.05
12887.40
694.78
1243.82
15948.34

2010 - 2011 budget

32680.00
6700.00
4570.00
1200.00

20655.00

Balance

2244.95
421.60
3875.22
381.18
4706.66

35000

Admin

Discipleship  English Fellowship

Worship

M Total Expense
M 2010-2011 Budget

M Balance
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Discipleship Training Department Report

Amongst the numerous trainings this past year, one item uttered by Pastor Aaron
Yeung has stood out in my mind: and that is the difference between a “believer,” a
“disciple” and a “Christian.” Roughly speaking, a believer is one who
acknowledges in principle what the Bible teaches, a disciple is someone who
would follow Jesus day and night, whereas a Christian is one who would not
hesitate to outwardly express his inward beliefs or values, to the point that people
may ridicule him as a “little Christ.” Thus was the nickname of “Christian” borne
in the Biblical records.

This is precisely the goal of the Discipleship Department: to equip us to become
true “little christs.” The spiritual life of most PECC brothers and sisters are largely
still very young and tender. There is an urgent need to strengthen the foundation
of our faith, then increase our ability to independently think about, analyze and
apply the Bible, and furthermore to cultivate our skills and our character for
spiritual service. These are the three stages of discipleship.

Though there is a definite order to these three types of training, it is not necessary
to pursue them sequentially as a church. Last year, the “Basic Doctrines”
combined Sunday School classes led by Pastor and Mrs. Wilson Lee belong to the
first type; the “How To Lead Small Group Bible Study” offered by myself fell
under the second type; and the Prayer and Worship Seminars by Pastor Sy and Dr.
Storm respectively and hosted by the English congregation leaned toward the third
type. Of course, there were also the regular weekly Chinese Adult Sunday Schools
(2 classes), the new believer follow-up class (taught by Josephine Li), the English
Young Adult Sunday School class, the English middle school class (taught by Jun
Kim and Michael Kern), the English children’s Sunday School (combined effort
with the United Methodist Church), and the outwardly-oriented Chinese Mandarin
class for children held up solely by the efforts of Shelley Xia. In addition, there
are numerous cell groups (discipleship groups) and Bible studies going on as part
of our fellowship meetings.

Given our very limited resources, that we could have offered all these trainings

was a testimony to God’s abundant grace. Yet we know full well that in order for
our church to grow robustly, these trainings are far from enough. Our greatest
immediate challenge is to increase the “return on investment” of our efforts, so that
each training would bring broader, deeper and more lasting impact. In other words,
if each and every brother or sister treasures each training opportunity, the same
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seminar or Sunday School class would nurture not 10 but 20 people. The second
challenge is to enhance the degree of applying the trainings. Hopefully the notes
from a Bible Study workshop would not simply lined the drawers of the students
afterwards, because the students were unwilling to put in the effort to practice what
they learnt until they grasp the essence of the knowledge. And a third challenge is
that we must pursue the comprehensiveness of our discipleship offerings, so that
from the young child to the elderly, from the non-believing parents to the spiritual
leader would all find an appropriate connection point to further his spiritual growth.
Especially great is the need for developing high quality children’s programs, as it

is the key to attracting young families.

As we confront these three challenges, we need all of your support for a
breakthrough. Three high points this past year have been the Retreat in May, the
Baptismal Service (with 7 new members), and the summer’s children’s program,
which aptly represented the three stages of a disciple’s growth: the spiritual
“retreat” for a more mature disciple, the initial dedication of a new disciple
(baptism), and the molding of a yet-to-be disciple with the greatest and most
teachable potential (a child.) How should we focus our resources? Where should
we begin? This is a question that urgently awaits your and my meditation, and our
seeking of God’s guidance together in order to reach a consensus.

Eric P. Liang
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Fellowship Department Report

A year ago, | struggled in fear and tears regarding our family’s ability to shoulder
any burdens in serving the church. After many discussions with Ken, | finally laid
down my excuses and decided to accept the deaconship whilst letting Ken
concentrate on his teaching ministry. | thank the Lord for giving me the below
passage as encouragement:

“And so it was with me, brothers and sisters. When | came to you, | did not come
with eloguence or human wisdom as | proclaimed to you the testimony about God.
For | resolved to know nothing while | was with you except Jesus Christ and him
crucified. | came to you in weakness with great fear and trembling. My message
and my preaching were not with wise and persuasive words, but with a
demonstration of the Spirit’s power, so that your faith might not rest on human
wisdom, but on God’s power.” (I Cor 2:1-5)

Let me recount with you God’s blessings this past year:

1. Angels that were sent -- As | helped the Worship Department to find weekly
speakers, God had more than filled our needs with many who have a true pastor’s
heart. One asked for our directory so he could pray for us by name. One offered

to help with visitations. Another overcame the fear of driving on freeways so she
could come and teach us Sunday School and strengthen the foundations of our faith.
They came from afar, as angels descending upon us, to remind us of God’s
abundance.

2. Angels in one spirit — Thanks be to God! When | was at my weakest and most
helpless, He prepared for me co-workers with the same spirit. The four deacons
did not forego individual view points, but yet for lifting up God’s glory and
manifesting the fragrance of Christ, we all willingly learnt to lay down ourselves,
put on the belt of humility, and testified to God’s faithfulness.

3. Angels in prayer — There were many trials amongst our brothers and sisters — in
the form of illnesses, losses in material goods, economic hardship, and broken
families. Yet God utilized such suffering to mature our faith in Him, and
simultaneously stirring up our love to intercede for each other. Thankfully we
moved God’s hands with our prayers, as witnessed by the recently launched
weekly prayer angels program — not only did the congregation participate
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enthusiastically, members also frequently remind each other of the need to pray.
May the love of Christ fill up PECC to overflowing.

4. Angels who sowed seeds — God used our Fellowship group leaders and others
to keep sharing the gospel in love. This year we had seven new members who
joined our church, they are: Tracey Chan, Raymond Tang, Greg Wong, Jeffrey
Ho, Suzanne Lee, Lily Ji and Yuki Liang. Christine Wong, Shou, Vincent and
Jiachen , Mr. Chen (Cindy's dad) also accepted Christ. May the Lord prepare them
for baptism soon. All in all, we thank God that there are a group of messengers
eager to spread the gospel, using every opportunity and wisdom during Fellowship
meetings or individual dialogs to bring whole persons before God.

5. Angels who keep watch -- In order to push forward PECC's development, the
Fellowship Department has organized a family ministry and structured our
fellowship groups. Former groupings based on geographic regions has led to
inadequate resources for each which hindered growth. Therefore we restructured
the fellowships into the Cantonese and Mandarin speaking groups (plus the group
for elderlies). We also took note of the importance of families, as many who come
to PECC today are not coming as an entire family, nor are all members of those
families believers. The goal of the family ministry meetings is to share the vision,
offer training and strategy, discover spiritual gifts and provide general support.
May this ministry be a channel of God's blessing so that more families are made
whole and be glorifying to God. With the support of the Discipleship Department,
we have offered two thematic seminars by Pastor Wilson Lee on God-centered
families. May we all faithfully keep watch on behalf of our families.

However, as it is written:
“What no eye has seen, what no ear has heard, and what no human mind has
conceived -- the things God has prepared for those who love Him.” (I Cor 2:9)

Priscilla Ho
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Worship Department

Worship is not just about singing. It is a channel for one to usher into the presence
of God.

The church yearly theme was “Fall On Our Knees, Return to God’ (2 Chron. 7:14).
The worship department took the initiatives to implement the theme, supported by
the Discipleship Department that designed the monthly theme bible study. We
organized a two-day worship seminar in February, with Pastor Sy Goraieb as our
speaker. His message has inspired the worship leaders on the attitudes of worship
leading and helped the congregation to explore the meaning of worship. We also
have Chinese worship fellowship on every first Sundays and English worship
fellowship on every third Sundays. This prepares the worship leaders spiritually
through bible study and provides a place for anyone who is interested to learn more
about worship.

| pray that God will continue to provide more team members for us in the near
future and the congregation will experience God in much deeper level through
worship.

Worship Deacon
Coyan Kim
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English Department

Throughout the year, the English ministry has provided various trainings for
spiritual growth. We have studied 2 series during the Sunday school. One is
‘Contagious Christian’ that taught us how we can practically share our faith with
others. Another is ‘Compelled by Love’ that motivated us to become an
ambassador for Christ because of His compelling love.

We have started an online prayer room. People can leave their prayer requests
anytime. At 10pm every night, there is a live prayer meeting online. We intercede
for each other, for our family and friends, our church, our community and the
world.

In December, we organized the “Life To the Full” lock-in that focused on the
revival of the church. We spent 24 hours together to praise our God through
worship, learn about the church in the book of ACTS and to pray for every country
in the world. At the end, eight people have committed to become an intercessory
missionary to bring the light to wherever God wants them to be.

In May, four people baptized into the church: Jeffrey Ho, Raymond Tang, Suzanne
Lee and Gregory Wong, with Tracy Chan joined us to become our member. It was
one of the most joyous moments for PECC.

The spring retreat was the best ever so far. The theme was ‘Outlive Your Life’ —to
live an exceeding life. Over the course of three days we bonded over group games,
encountered God during praise night, sang our hearts out in worship, pulled every
silly face imaginable during a photo-scavenger hunt, built and renewed lifelong
friendships with our small groups, and sat on the edge of our seats throughout an
unforgettable movie, all the while being challenged to “Outlive Our Lives” by
living in such a way as to leave an impact. Many tears were shed throughout that
weekend as we joyfully welcomed Xiao Peng into our family and witnessed the
healing power of our God time after time [excerpt from the EM Summer
Newsletter 2011].

During the last 2 months of the fiscal year, we focused on preparing ourselves of
becoming a servant/leader of the church. We formalized the EM department
structure into an organizational chart for others to visualize our needs. We
conducted workshops and seminars to help us better understand our gifts and the
meaning of servanthood.
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I would like to thank my co-workers in the EM leadership team for their
contribution this year: Phoebe (Admin), Philemon (Fellowship), Erica (Service)
and Tammi (Discipleship). Also thank all of you who have supported us

financially and with prayers.

English Ministry Deacon /
Head of Worship Department
Coyan Kim
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